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SUBJECT: NARCOTICS PERSONAL SERVICES CONTRACTS 

1 . IN ORDER TO RECRUIT PERSONNEL TO FILL THE AVIATION 
ADVISOR AND THE TELECOM ADVISOR POSITIONS AT THE EXPIRA- 
TION OF CURRENT CONTRACTS, THE DEPARTMENT WOULD APPRECIATE 
(1) AN EVALUATION OE THE NEED FOR CONTINUED CONTRACT 
SERVICES; AND (2) AN EVALUATION OF THE TECHNICAL CAPABILITY 
OF CURRENT CONTRACTORS AND EMBASSY SATISEACTION WITH 
SERVICES PROVIDED BY CONTRACTORS. 

2. WILL BEALL RENEW HIS CURRENT CONTRACT, OR WOULD HE 
ACCEPT A CONTRACT WITH A BROADER SCOPE OF DUTIES PERMITTING 
GREATER FLEXIBILITY FOR UTILIZATION OF HIS TECHNICAL 
CAPABILITIES? IE BEALL DOES NOT WISH TO RENEW, THE DE- 
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PARTMENT MUST BEGIN RECRUITMENT AND, POSSIBLY, LANGUAGE 
TRAINING FOR A REPLACEMENT. 

3. IT IS THE DEPARTMENT'S VIEW, STRENGTHENED BY RECENT 
CONVERSATION WITH R. MARTINEZ, THAT WE SHOULD BEGIN RE- 
CRUITMENT AND, POSSIBLY, LANGUAGE TRAINING EOR A TELECOM- 
MUNICATIONS TECHNICIAN WITH A BROADER SCOPE OF EXPERTISE 
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THAN THAT WHICH MR. ELLIOTT POSSESSES. THE SCOPE OF 
TECHNICAL EXPERTISE REQUIRED BY OUR ONGOING PROGRAMS WILL 

BE MEASURABLY EXPANDED AS WE GO EORWARD WITH THE PROPOSED 
CUSTOMS MARINE PROIECT. WE WOULD BE LOOKING TOWARD A ONE 
YEAR CONTRACT WITH AN OPTION TO EXTEND EOR A SECOND YEAR. 

4. DEPARTMENT IS CONSIDERING A REGIONAL APPROACH TO THE 
TELECOMMUNICATIONS TECHNICIAN REQUIREMENTS EOR SOUTH 
AMERICA. A TECHNICIAN BASED IN COLOMBIA COULD BE USED IN 
BOLIVIA, PERU, OR ECUADOR ON AN AS NEEDED TDY BASIS. 

ANOTHER TECHNICIAN, BASED IN EITHER PERU OR BOLIVIA, COULD 
BE USED IN COLOMBIA, ECUADOR, OR OTHER PLACES ON THE SAME 
AS NEEDED TDY BASIS. IN THIS WAY THE MAJOR LATIN AMERICAN 
PROGRAM COUNTRIES WOULD ALWAYS HAVE A TECHNICIAN AVAILABLE 
ON SHORT NOTICE. WE WOULD APPRECIATE EMBASSY'S VIEW ON 

THIS APPROACH. 

5. WHATEVER YOUR VIEWS, IT IS IMPERATIVE THAT THE EOL- 
LOWING STEPS BE TAKEN AS SOON AS POSSIBLE: 

(A) EMBASSY ADVISE DEPARTMENT OF NEEDS AND REQUEST 
NECESSARY ALLOTMENT; 

(B) DEPARTMENT PROVIDE ALLOTMENT TO EMBASSY; 

(C) EMBASSY GIVE AUTHORITY TO S/NM TECHNICAL SERVICES 
DIVISION TO PREPARE PIO/T DOCUMENTATION, IDENTITY POTENTIAL 
LIMITED OEEICIAL USE 

LIMITED OEEICIAL USE 

PAGE 03 STATE 102795 

CANDIDATES IF NECESSARY, AND INITIATE AN COORDINATE CON- 
TRACTING PROCESS. 

6. IN ORDER TO PRECLUDE UNDUE GAPS IN CONTRACTOR SERVICES 
IT IS NECESSARY TO MOVE FORWARD WITH CONTRACTING PROCED- 
URES IN EARLY MAY. CHRISTOPHER 
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